
Coda is an all-in-one doc startup that brings words, data and 
teams together. With a valuation that doubled to $1.4 billion in under a 
year and a destiny to make Excel a thing of the past, Coda needed to grow 
and foster a team of top talent.

Searchlight allowed Coda to win competitive talent faster using behavioral 
data. Leveraging Searchlight data, Coda scaled by hiring three times more 
people, avoided mis-hires, and armed their hiring managers with valuable 
insights to build a stronger, more aligned team.

Results with Searchlight:

• Saved 1-2 hours per candidate by using One-Click 
References

• Caught a 6% false positive rate with candidates, 
preventing costly mis-hires

• Scaled their recruiting team to hire 3x more people

Company Overview:

HQ: San Francisco, CA

Offices:
Mountain View, CA,
Bellevue, WA

Integrated collaboration platform

200+ employees

www.coda.io

Coda
Uses Searchlight’s Behavioral Data
To Improve Quality of Hire

SUCCESS STORY

Searchlight’s Predictive Talent Platform helps companies hire the right people faster by building complete Talent Stories. 
By connecting candidate reference and self-assessment insights to post-hire outcomes, Searchlight creates a virtuous 
talent cycle for retention that operationalizes Quality of Hire. Real-time information enables hiring professionals to increase 
efficiency, eliminate mishires, decrease time-to-fill, and make better data-informed decisions when identifying high performers. 
Searchlight is on a people-first mission to make hiring a win-win for everyone by understanding talent holistically. See the light 
with Searchlight. Learn more at Searchlight.ai.

https://coda.io/
https://searchlight.ai/


Kenny Mendes, Coda’s Head of People, considers 
himself a “reference snob” and has a track record of 
high velocity recruiting from building teams at Box 
and now Coda. His goal is to hire exceptional people 
in every role. Of all the tools in his recruiting kit, 
Kenny prizes reference checks as one of the most 
predictive, reliable signals on whether a candidate 
will be a high performer on his team. “If you can talk 
to the people that worked closely with a candidate 
and understand where their strengths spike and 
where they are still developing—this signal is the one 
that’s going to predict what the candidate will bring to 
your organization,” Kenny said.

Kenny refuses to make any hires without hearing 
from their references first — and was initially wary 
about automating this process with Searchlight. 
But taking three hours to schedule, call references, 
and take notes by hand was inefficient, said Harry 
Dannenbaum, Coda’s Head of Recruiting. Harry said 
his team was wasting too much energy on slow 
processes and tedious scheduling. This negatively 
impacted their ability to make good decisions 
and move fast. After integrating with Greenhouse, 
Searchlight’s One-Click References immediately 
saved Coda one-and-a-half to two hours per 
candidate by delivering reference data back to hiring 
managers within 36 hours.

Kenny started to understand the value of Searchlight 
when he saw the data. The reference data was 
consistently structured, unbiased, and high quality. 
“Searchlight’s data visualization shows valuable 
information on a candidate’s strengths, gaps and 
working styles. I love the way it helps us invest 
time much more efficiently and ultimately, feel 
better about our hiring decisions.” Now, whenever 
a candidate gets to the offer stage, Coda’s hiring 
managers open up the interview feedback and 
Searchlight feedback side-by-side to help make the 
final decision. 

Coda’s talent team values Searchlight’s systematic, 
automated approach to bringing a candidate’s 
competencies and soft skills to the surface. Coda 
hired three times more people with Searchlight, 
all based on quantifiable data. With Searchlight’s 
structured data, Coda’s hiring team was able to 
quickly align on whether a candidate would make their 
existing team stronger. 

The increased hiring rate was only the beginning of 
Searchlight’s impact at Coda. The advantage Kenny and 
his team quickly noticed was that they not only hired 
more candidates faster, they were hiring better with 
Searchlight’s actionable insights, based on onboarding 
speed and on-the-job performance. There were times 
when interview feedback almost made them pass on 
a candidate, Harry said. “But Searchlight’s quantified 
and corroborated data disproved our impressions, 
and showed that the candidate had the strengths 
and culture alignment that we needed.” After hiring 
these candidates, Coda’s managers used Searchlight’s 
data to fine-tune their onboarding to play up the 
candidate’s strengths while proactively addressing 
their gaps. Harry estimated that five percent of their 
hires were candidates that Coda would otherwise have 
turned down without Searchlight.

On the flip side, Coda avoided several potential 
mis-hires by using Searchlight’s behavioral data to 
identify candidates whose working styles and gaps 
weren’t a good fit. Harry estimated that Searchlight 
reduced their mishire rate by six percent.

Kenny believes Searchlight can impact any sized 
business with its streamlined, visual behavioral 
data and clear-cut approach to signaling quality 
of hire. With Searchlight, Coda was able to hire 
faster, avoid mis-hires, recruit the right candidates, 
and save their talent team time. With Searchlight’s 
scalable, data-driven platform, they’ve revolutionized 
their hiring process and codified their approach to 
building an efficient team, Kenny says. “Searchlight 
is a platform that I would implement from day 
one at an organization and expect that it will grow 
through hiring thousands of people a year.”

Searchlight’s quantified and corroborated 
data shows us when candidates have the 
strengths and culture alignment we need.

Harry Dannenbaum, Head of Recruiting

Searchlight makes me feel good that we’re 
digging into the signals that are most 
predictive for quality of hire. It’s taken a lot of 
guesswork out of our hiring. 

Kenny Mendes, Head of Finance, People & Operations

To learn more and see a demo, visit searchlight.ai.

http://searchlight.ai

